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Solution Presentation

Comprehensive automation of loan origination processes in the area of crediting 
the Small and Medium Enterprises



SME Loan

Grouping of loan applications according its consideration stages
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This solution enablesthe work of all employees,involved in loan applicationsorigination,
considerationanddecisionmaking.

Dependingon the user role (Credit Officer, Back-office employee,RiskManager,Electronic
Credit Committee member on the Branch level, Regionlevel, Credit committee, Board or
SupervisoryBoard level) and hierarchical structure configured, the system ensures the
possibilityto distributeandassignthe access/visibilityrightsto respectiveactions,tabs,fieldson
screenforms,documents,reports,printingforms.



The list of loan applications | Origination of a new loan application
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Upon customer addressing the
bank for a loan, credit officer
initiatesa newloanapplication

Credit officer has access to the list of loan
applicationsto beprocessed.

For eachapplication,its current statusis displayed
accordingapplicationconsiderationstageand the
phaseof business-processits currentlyat.



CreditOfficer identifies the customerbasedon his
IDnumber.

When a new loan application is originated, the
systemchecksif the CustomerInformation File is
existingin the data base,and if it existsςthe data
from the CIF is automatically filled in into the
application. If the customeris new to the Bank,the
CustomerInformationFile is beingcreatedin Core
Banking System, simultaneously with loan
application origination. The same rules are
applicable to other persons as well, such as
shareholders, founders, partners, company
employees,guarantors.
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Customer Identification



Loan application data input
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A new loan applicationappearsin the system. The
list of actionsis enabledfor the Officer to proceed
with the application. Thislist is contextual,varying
accordingto the stageof the businessprocessand
currentloanapplicationconsiderationstatus.

The Credit Officer starts with the input of loan
applicationdata.



Loan application data input | BORROWER

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the dataaboutBorrower.
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Loan application data input | BORROWER ςGeneral Data
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TheOfficer fills in or updatesthe detailed
general information about Borrower,
includingdataon affiliatedcompanies.



Loan application data input | BORROWER ςInformation about business

TheOfficer fills in or updatesthe detailed
information about .ƻǊǊƻǿŜǊΩǎbusiness,
includingdataon DebtorsandCreditors.
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Loan application data input | BORROWER ςInformation on the account

The Officer fills in or updates the
information on .ƻǊǊƻǿŜǊΩǎaccount,
including account turnovers, average
accountbalance,overdraftamountallowed
etc.
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Loan application data input | BORROWER ςInformation from Credit Bureau 

TheOfficerfills in or updates
the information received
from CreditBureau.
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Loan application data input | APPLICANT

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the dataaboutApplicant.
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Loan application data input | APPLICANT ςGeneral Data
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In addition to the data on the Borrowerasa legalentity,
the Officer fills in the detailed information about the
Applicantςanindividualwho initiatesthe loanapplication
on behalfof the legalentity.

The officer fills in or updates the detailed general
informationabout Applicant,informationon his accounts
turnovers,aswell the informationfrom CreditBureau.



Loan application data input | SHAREHOLDERS

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the dataaboutShareholders.
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Loan application data input | SHAREHOLDERS

Theofficer fills in or updatesthe detailed
information about Shareholders, the
respectivestakesin the companyand in
the business.
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Loan application data input | PARTNERS

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the dataaboutPartners.
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Loan application data input | PARTNERS

The officer fills in or updates the
detailedinformationaboutPartners.
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Loan application data input | COLLATERAL 

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the dataaboutCollateral.
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Loan application data input | COLLATERAL 

Theofficer fills in the detailedinformationaboutCollateralfor loan
requested.

TheCollateralis tied up to CustomerInformationFileand canbe
usedin multiple loan applicationsto covervariousloans. Besides,
the credit officer is enabled to review the currently existing
collateral agreements covering the customer existing credit
agreements.
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Loan application data input | LOAN APPLICATION

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the LoanApplicationdata.
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Loan application data input | LOAN APPLICATION

Theofficer fills in the detailedinformationabout the attributesof
the requestedloan: amount,currency,term, purposeetc. Theloan
application can contain customer request for several loans
simultaneously.

Based on the product segment
configured in the system, the system
analyses the customer request and
automatically calculates the counter-
proposal.
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Loan application data input | REVIEW OF CREDIT HISTORY

The officer can analyzethe full list of
credit agreements,the Borrower and
the Applicant have in different banks,
with the detailed information on each
creditagreement.
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Loan application data input | REVIEW DATA FROM CREDIT BUREAU

The credit officer has the possibility to
analyzethe detailed information received
from CreditBureau,both as for legalentity
or applicant/ shareholdersseparately.
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Loan application data input | REVIEW BANKING RELATIONS

The officer has the possibility to analyze detailed
informationaboutcustomerrelations with other banks,
suchas: turnover in other banks,interest/non-interest
income,customerbankingproductsin other banks.
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Loan application data input | FINANCIAL ANALYSIS

The Officer should fill in the information
requiredin all sectionsof the Applicationς
Fillingin the FinancialAnalysisdata.
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Loan application data input | FINANCIAL ANALYSIS

The officer has the possibility to analyse the financial
indicators and ratios automatically calculated. These
calculations are performed automatically based on the
borrowerfinancialdataregisteredin the system. In order the
credit officer to promptly assessthe financialstate of the
borrower, the financial indicators are tinted in the
appropriatecolors,dependingon their value.

To register the financial data into the system,the officer
proceedsto the screenfor FinancialStatementsinput.
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Loan application data input | FINANCIAL STATEMENTS INPUT

Creditofficer registersin the systemthe following Financial
Statements:
Å BalanceSheet
Å Profit& LossStatement
Å CashFlowStatement

The system is capable to import the data for Financial
Statementsdirectlyfrom EXCEL-files.
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Attaching external documents to the application
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Uponfilling in the loanapplication,the CreditOfficerattaches
required external documents to the application, such as
scannedcopies of ID card, statutory documents,signature
samples,certificates,statements,contracts,collateralphotos
etc. Thus, the officer forms and updates a full ά9ƭŜŎǘǊƻƴƛŎ
Credit5ƻǎǎƛŜǊέof the borrower.



Attaching external documents to the application

All the loanapplicationinformationregistered
in the system, including all documents
attached to it, gets availablefor review and
analysisto all participants, involved in the
process of application consideration and
creditdecisionmaking.
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Transmitting the loan application to Back-office for verification
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Upon completion the input of all the
necessaryapplicationdata, the CreditOfficer
transmits the loan applicationto Back-office
for verification.



Loan application verification in Back-office
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The back-office specialist takes the loan
applicationfor processingand verifies it for
compliancewith Bankrequirementstowards
the borrowerandthe creditproduct.



Loan application verification in Back-office ςregistering nonconformities

Theback-office specialistfills in the detailedcheck-list, registering
all identified nonconformities to bank requirements to the
borrowerandto the creditproduct.
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Loan application verification in Back-office ςAlerts analysis

Back-office specialistanalysesall Alerts, automatically
calculated by the system based on customer
consolidateddata.

Alertsare groupedby Type: from simplenotification to
strong recommendationto refuse the loan. Alerts are
automatically highlighted with the appropriate colour
(fromgreento red)dependingon the indicatorvalue.

AllcalculatedAlertsgetavailable
for review and analysisto all
participants, involved in the
process of application
consideration and credit
decisionmaking.
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Transmitting the application to Credit Officer for further processing
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Upon verification completion,
the loanapplicationgetsbackto
Credit Officer for further
processing.



Automatic determination of the application consideration level
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Havingreceivedthe application
after verification, the Officer
reviewsthe level of application
consideration and decision
making, automatically
determinedby the system.



Automatic determination of the application consideration level

Basedon the amountandterm of the requestedloan,the total
amountof customercreditobligations,the total collateralvalue
for all loans and other input parameters, the system
automatically determines the LEVELOF LOANAPPLICATION
CONSIDERATIONANDDECISIONMAKING.

TheCreditOfficercankeepthe applicationon definedlevel (in
our caseREGIONςRegionalCreditCommittee),or to increase
the level moving the application to the upper level for
consideration ς .ŀƴƪΩǎCredit Committee, .ŀƴƪΩǎBoard,
SupervisoryBoardetc.

Thesystemhasalsoidentified the presenceof a
strongAlert, which requiresinvolvementof the
RiskManager in the application consideration
process.

The system automatically redirects the
applicationto the RiskDepartmentfor additional
examination.
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Defining the members of credit committee

The system automaticallysuggeststhe members of credit
committee, based on the loan application parameters,
authority and personaldecisionmaking limits of respective
executives.

At the sametime, the CreditOfficer is able to independently
modify the list of membersand manuallyre-assignthe credit
committeeparticipants,selectingfrom the predefinedlist of
bankemployees.
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Transmitting the loan application to Risk Manager
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Sincethe need for additionalverification
from the Risk Department has been
identified, the Credit Officer sends the
applicationto RiskManager.



Loan application processing by Risk Manager

The Risk Manager takes the loan
application for detailed evaluation and
comprehensiveanalysisin order to make
its conclusion.
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Conclusion making by Risk Manager

Havingthoroughly studied and analysed
the entire loan application data, back-
office check-list, all the Alerts, the Risk
Manager makes his conclusion,
accompaniedbyhiscomments.

Alongwith its conclusion,the RiskManagercan
registerin the systemthe additionalconditions,
accompanyingthe creditagreement.

The additional conditions, selected from the
predefinedlist, automaticallyfall into the Credit
Agreement,signedbyCustomer.
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Transmitting the loan application to Credit Officer for further processing

TheRiskManagertook a positive
decision and sends the loan
application back to the Credit
Officerfor further processing.
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Transmitting the loan application to Electronic Credit Committee
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Havingreceived from the RiskManager
the approved application, the Credit
Officer transfers it to Electronic Credit
Committee of the respecting level,
automaticallydeterminedby the System
on the previousstageςin our caseit is
REGIOIN.



Electronic Voting
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Each member of Electronic Credit
Committee can familiarize with loan
application, supplement the customer
electronic dossier with external
documentsandalsomustdeliverhisvote
within the processof electronicvoting.



Electronic Voting

Each voting member reviews the
decisions of other members of credit
committee,analysesthe Alerts,check-list
and delivers its decisionupon the loan
application.

Alongwith its conclusion,the ElectronicVoting
member can register in the system the
additionalconditions,accompanyingthe credit
agreement.

The additional conditions, selected from the
predefinedlist, automaticallyfall into the Credit
Agreement,signedbyCustomer.
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Electronic Voting

TheRegionHeadhaspositively
votedfor loangranting.
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