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Solution Presentation

Comprehensive automation of loan origination processes in the area of crediting 
the Small and Medium Enterprises



SME Loan

Grouping of loan applications according its consideration stages
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This solution enables the work of all employees, involved in loan applications origination,
consideration and decision making.

Depending on the user role (Credit Officer, Back-office employee, Risk Manager, Electronic
Credit Committee member on the Branch level, Region level, Credit committee, Board or
Supervisory Board level) and hierarchical structure configured, the system ensures the
possibility to distribute and assign the access/visibility rights to respective actions, tabs, fields on
screen forms, documents, reports, printing forms.



The list of loan applications | Origination of a new loan application

© 2018. FBS Group    |    www.fbs-g.com

Upon customer addressing the
bank for a loan, credit officer
initiates a new loan application

Credit officer has access to the list of loan
applications to be processed.

For each application, its current status is displayed
according application consideration stage and the
phase of business-process its currently at.



Credit Officer identifies the customer based on his
ID number.

When a new loan application is originated, the
system checks if the Customer Information File is
existing in the data base, and if it exists – the data
from the CIF is automatically filled in into the
application. If the customer is new to the Bank, the
Customer Information File is being created in Core
Banking System, simultaneously with loan
application origination. The same rules are
applicable to other persons as well, such as
shareholders, founders, partners, company
employees, guarantors.
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Customer Identification



Loan application data input
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A new loan application appears in the system. The
list of actions is enabled for the Officer to proceed
with the application. This list is contextual, varying
according to the stage of the business process and
current loan application consideration status.

The Credit Officer starts with the input of loan
application data.



Loan application data input | BORROWER

The Officer should fill in the information
required in all sections of the Application –
Filling in the data about Borrower.
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Loan application data input | BORROWER – General Data
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The Officer fills in or updates the detailed
general information about Borrower,
including data on affiliated companies.



Loan application data input | BORROWER – Information about business

The Officer fills in or updates the detailed
information about Borrower’s business,
including data on Debtors and Creditors.
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Loan application data input | BORROWER – Information on the account

The Officer fills in or updates the
information on Borrower’s account,
including account turnovers, average
account balance, overdraft amount allowed
etc.
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Loan application data input | BORROWER – Information from Credit Bureau 

The Officer fills in or updates
the information received
from Credit Bureau.
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Loan application data input | APPLICANT

The Officer should fill in the information
required in all sections of the Application –
Filling in the data about Applicant.
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Loan application data input | APPLICANT – General Data
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In addition to the data on the Borrower as a legal entity,
the Officer fills in the detailed information about the
Applicant – an individual who initiates the loan application
on behalf of the legal entity.

The officer fills in or updates the detailed general
information about Applicant, information on his accounts
turnovers, as well the information from Credit Bureau.



Loan application data input | SHAREHOLDERS

The Officer should fill in the information
required in all sections of the Application –
Filling in the data about Shareholders.
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Loan application data input | SHAREHOLDERS

The officer fills in or updates the detailed
information about Shareholders, the
respective stakes in the company and in
the business.
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Loan application data input | PARTNERS

The Officer should fill in the information
required in all sections of the Application –
Filling in the data about Partners.
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Loan application data input | PARTNERS

The officer fills in or updates the
detailed information about Partners.
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Loan application data input | COLLATERAL 

The Officer should fill in the information
required in all sections of the Application –
Filling in the data about Collateral.
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Loan application data input | COLLATERAL 

The officer fills in the detailed information about Collateral for loan
requested.

The Collateral is tied up to Customer Information File and can be
used in multiple loan applications to cover various loans. Besides,
the credit officer is enabled to review the currently existing
collateral agreements covering the customer existing credit
agreements.
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Loan application data input | LOAN APPLICATION

The Officer should fill in the information
required in all sections of the Application –
Filling in the Loan Application data.
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Loan application data input | LOAN APPLICATION

The officer fills in the detailed information about the attributes of
the requested loan: amount, currency, term, purpose etc. The loan
application can contain customer request for several loans
simultaneously.

Based on the product segment
configured in the system, the system
analyses the customer request and
automatically calculates the counter-
proposal.
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Loan application data input | REVIEW OF CREDIT HISTORY

The officer can analyze the full list of
credit agreements, the Borrower and
the Applicant have in different banks,
with the detailed information on each
credit agreement.
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Loan application data input | REVIEW DATA FROM CREDIT BUREAU

The credit officer has the possibility to
analyze the detailed information received
from Credit Bureau, both as for legal entity
or applicant / shareholders separately.
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Loan application data input | REVIEW BANKING RELATIONS

The officer has the possibility to analyze detailed
information about customer relations with other banks,
such as: turnover in other banks, interest/non-interest
income, customer banking products in other banks.
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Loan application data input | FINANCIAL ANALYSIS

The Officer should fill in the information
required in all sections of the Application –
Filling in the Financial Analysis data.
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Loan application data input | FINANCIAL ANALYSIS

The officer has the possibility to analyse the financial
indicators and ratios automatically calculated. These
calculations are performed automatically based on the
borrower financial data registered in the system. In order the
credit officer to promptly assess the financial state of the
borrower, the financial indicators are tinted in the
appropriate colors, depending on their value.

To register the financial data into the system, the officer
proceeds to the screen for Financial Statements input.
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Loan application data input | FINANCIAL STATEMENTS INPUT

Credit officer registers in the system the following Financial
Statements:
• Balance Sheet
• Profit & Loss Statement
• Cash Flow Statement

The system is capable to import the data for Financial
Statements directly from EXCEL-files.

© 2018. FBS Group    |    www.fbs-g.com



Attaching external documents to the application
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Upon filling in the loan application, the Credit Officer attaches
required external documents to the application, such as
scanned copies of ID card, statutory documents, signature
samples, certificates, statements, contracts, collateral photos
etc. Thus, the officer forms and updates a full “Electronic
Credit Dossier” of the borrower.



Attaching external documents to the application

All the loan application information registered
in the system, including all documents
attached to it, gets available for review and
analysis to all participants, involved in the
process of application consideration and
credit decision making.
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Transmitting the loan application to Back-office for verification
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Upon completion the input of all the
necessary application data, the Credit Officer
transmits the loan application to Back-office
for verification.



Loan application verification in Back-office
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The back-office specialist takes the loan
application for processing and verifies it for
compliance with Bank requirements towards
the borrower and the credit product.



Loan application verification in Back-office – registering nonconformities

The back-office specialist fills in the detailed check-list, registering
all identified nonconformities to bank requirements to the
borrower and to the credit product.
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Loan application verification in Back-office – Alerts analysis

Back-office specialist analyses all Alerts, automatically
calculated by the system based on customer
consolidated data.

Alerts are grouped by Type: from simple notification to
strong recommendation to refuse the loan. Alerts are
automatically highlighted with the appropriate colour
(from green to red) depending on the indicator value.

All calculated Alerts get available
for review and analysis to all
participants, involved in the
process of application
consideration and credit
decision making.
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Transmitting the application to Credit Officer for further processing
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Upon verification completion,
the loan application gets back to
Credit Officer for further
processing.



Automatic determination of the application consideration level
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Having received the application
after verification, the Officer
reviews the level of application
consideration and decision
making, automatically
determined by the system.



Automatic determination of the application consideration level

Based on the amount and term of the requested loan, the total
amount of customer credit obligations, the total collateral value
for all loans and other input parameters, the system
automatically determines the LEVEL OF LOAN APPLICATION
CONSIDERATION AND DECISION MAKING.

The Credit Officer can keep the application on defined level (in
our case REGION – Regional Credit Committee), or to increase
the level moving the application to the upper level for
consideration – Bank’s Credit Committee, Bank’s Board,
Supervisory Board etc.

The system has also identified the presence of a
strong Alert, which requires involvement of the
Risk Manager in the application consideration
process.

The system automatically redirects the
application to the Risk Department for additional
examination.
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Defining the members of credit committee

The system automatically suggests the members of credit
committee, based on the loan application parameters,
authority and personal decision making limits of respective
executives.

At the same time, the Credit Officer is able to independently
modify the list of members and manually re-assign the credit
committee participants, selecting from the predefined list of
bank employees.
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Transmitting the loan application to Risk Manager
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Since the need for additional verification
from the Risk Department has been
identified, the Credit Officer sends the
application to Risk Manager.



Loan application processing by Risk Manager

The Risk Manager takes the loan
application for detailed evaluation and
comprehensive analysis in order to make
its conclusion.
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Conclusion making by Risk Manager

Having thoroughly studied and analysed
the entire loan application data, back-
office check-list, all the Alerts, the Risk
Manager makes his conclusion,
accompanied by his comments.

Along with its conclusion, the Risk Manager can
register in the system the additional conditions,
accompanying the credit agreement.

The additional conditions, selected from the
predefined list, automatically fall into the Credit
Agreement, signed by Customer.
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Transmitting the loan application to Credit Officer for further processing

The Risk Manager took a positive
decision and sends the loan
application back to the Credit
Officer for further processing.
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Transmitting the loan application to Electronic Credit Committee
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Having received from the Risk Manager
the approved application, the Credit
Officer transfers it to Electronic Credit
Committee of the respecting level,
automatically determined by the System
on the previous stage – in our case it is
REGIOIN.



Electronic Voting
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Each member of Electronic Credit
Committee can familiarize with loan
application, supplement the customer
electronic dossier with external
documents and also must deliver his vote
within the process of electronic voting.



Electronic Voting

Each voting member reviews the
decisions of other members of credit
committee, analyses the Alerts, check-list
and delivers its decision upon the loan
application.

Along with its conclusion, the Electronic Voting
member can register in the system the
additional conditions, accompanying the credit
agreement.

The additional conditions, selected from the
predefined list, automatically fall into the Credit
Agreement, signed by Customer.
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Electronic Voting

The Region Head has positively
voted for loan granting.
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The collegiate decision of the credit committee
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All electronic voting members have
positively voted. The collegiate
decision to grant the loan is
APPROVED.

The loan application is transferred
to Credit Officer for loan paperwork
processing.



Transmitting the loan application to Credit Officer for loan paperwork processing
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Upon electronic voting, the Credit Officer proceeds to loan
paperwork, prints out and signs with the customer all the
documents required to accompany the loan deal.

At the moment of loan issuance, the system automatically
creates the credit deal in the bank’s Core Banking System or
Credit Module, generating along that all the accounting
entries required.



Printing customer documents

The Credit Officer prints out the full list of
documents required to accompany the loan
deal: Loan Agreement, Surety Agreement,
Pledge Agreement etc.

The printing documents functionality uses the
number of preconfigured templates, access to
which, including the format of
downloaded/printed document, could be set
up in the system based on user access rights.
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«SME Loan»
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For additional information: info@fbs-g.com

Comprehensive automation of loan origination processes in the area of crediting 
the Small and Medium Enterprises


